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Key Points of Debt Collection Policy of

Bank of Nanjing
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Bank of Nanjing Co., Ltd. (*the Bank™) strictly complies
with regulatory documents and industry standards such as the
Jiangsu Office of the National Financial Regulatory
Administration Guidance Opinions on Regulating Qutsourced
Debt Collection Operations of Banking Financial Institutions.
The Bank has formulated and implemented the Bank of Nanjing
Post-Lending Management Measures for Personal Credit
Business, the Bank of Nanjing Post-Lending Management
Measures for Credit Card Business and the Measures for the
Management of Bulk Outsourcing Debt Collection of Bank of
Nanjing. During the debt collection process, the Bank ensures

confidentiality of customer information and prohibits collectors



from employing unlawful methods such as intentional harm,

intimidation, or threats for debt collection.
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I. Scope of Application
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The Bank’s Key Points of Debt Collection Policy apply to
all branches and business management departments at the Head
Office, covering various businesses and products such as personal
credit assets, credit card receivables, and small corporate credit

assets.

=, THEHH
II. Working Mechanism

(—)  HEFR

(I) Organization
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All departments of the Bank work closely together to
effectively manage debt collection operations, achieving effective
disposal and standardized management of overdue loans while
ensuring compliance with requirements and the legitimate rights
and interests of consumers. The Head Office Asset Preservation
Department serves as the leading department for bulk outsourcing
debt collection matters, responsible for developing and
continuously improving the Bank’s bulk outsourcing debt
collection management policy, organizing and guiding the
implementation of the policy, as well as conducting inspections
to monitor compliance. Meanwhile, all branches and business
management departments at the Head Office are tasked with
executing the specific debt collection procedures in accordance
with the policy.
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(IT) Repayment reminders and collection methods
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The Bank implements differentiated repayment reminders,
including those prior to loan maturity and following overdue
payments. Collection methods include SMS notifications,

automated voice calls via intelligent robots, manual voice calls,



written correspondence, and on-site visits. The Bank
continuously improves the standards for management of
collection processes to ensure all collection activities remain
compliant with legal and regulatory requirements.
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(IIT) Response to special circumstances
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If the outsourcing agency reports that the customer has
encountered emergencies during debt collection, such as natural
disasters (e.g., earthquakes, floods), public health events, or
social security incidents, the Bank promptly adjusts its
outsourced debt collection strategies based on the specific
circumstances and implements differentiated response measures.
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II1. Protection of Consumer Rights and Interests
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The Bank prioritizes consumer financial protection during
debt collection, ensuring compliance with legal and regulatory

requirements.
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(I) Protecting consumers’ right to information
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The Bank has disclosed on its official channels information
on all outsourcing debt collection agencies such the names,
contact details, and complaint channels, and these agencies are
required to proactively state their identity and purpose during
collection activities and to maintain professional courtesy.
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(IT) Protecting consumers’ right to be free from

harassment and right to respect
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The Bank requires outsourcing debt collection agencies to
conduct collection procedures in a standardized and orderly
manner, reasonably controlling the timing and frequency of
collection activities. Telephone or on-site collection activities are
prohibited during national public holidays without the debtor’s
prior consent. Collection activities must not be directed at third

parties unrelated to the debt, and no debtor information shall be
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disclosed to third parties. Collection through violence,
intimidation, misrepresentation of government authority, or other

methods explicitly banned by regulators is strictly prohibited.
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(III) Protecting consumers’ right to information security
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The Bank strictly complies with applicable regulations on
personal information protection to handle consumers’ personal
information. The transmission of information with outsourcing
debt collection agencies is regulated, with the scope of customer
information retained by these agencies limited to “minimum
necessity”. The Bank rigorously requires outsourcing debt
collection agencies to safeguard the security of customer
information, ensuring the protection of consumers’ right to
information security. Customers’ documents and debtors’
personal information must not be disclosed, leaked, exchanged,
sold, or made available to third parties for use, nor may they be

utilized for any commercial activities exploiting such confidential



information.
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(IV) Continuously enhancing management of outsourced

debt collection operations
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The Bank has formulated debt collection management
measures, which clearly define the standards for onboarding and
offboarding bulk outsourcing debt collection agencies, strictly
controlling the hiring of third-party agencies, and specify the
requirements for bulk outsourcing debt collection management,
to strengthen process management and supervision and
assessment throughout the bulk outsourcing debt collection
process. Additionally, the Bank has developed an in-house system
for outsourced debt collection operations, and ensures all
outsourcing collection agencies operate within this system, to
continuously enhance the protection of personal information.
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(V) Optimizing online complaint handling processes
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Cooperating internet platforms shall establish complaint
management mechanisms for debt collection and outsourced debt
collection activities, clearly define management procedures,
responsible departments, and processing deadlines for consumer
complaint registration, investigation, resolution, and reporting to
ensure timely investigation and handling of consumer complaints.
The departments and personnel responsible for handling
complaints must maintain relative independence from the matters
under investigation, and inspection, supervision, and evaluation

systems shall be established accordingly.
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IV. Training Requirements
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The Bank conducts regular professional training for debt
collection-related personnel, including providing the latest policy
and regulation updates, introducing new system functionality
enhancements, and sharing negotiated repayment practices for
employees involved in post-lending debt collection for personal
loans and credit card loans. Specialized training sessions focused
on business capabilities and compliance awareness are conducted
regularly for internal collection teams, covering key areas such as
laws and regulations, consumer rights protection requirements,
communication protocols, and risk prevention strategies, to
enhance frontline employees’ professional competence and
compliance awareness. In parallel, based on regulatory policies
and internal management requirements, the Bank implements
clear collection management guidelines for outsourcing agencies,
and conducts regular training, quality inspections, and on-site
examinations, to continuously reinforce compliance principles
and strengthen process control, ensuring lawful, regulated, and
orderly collection practices. Through the dual-track model
integrating internal and external training, the Bank consistently
improves employee expertise to safeguard the compliance and

sustainability of its overall debt collection operations.
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V. Review and Update
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Bank of Nanjing will periodically review and update the
policy in accordance with national policies, regulatory

requirements, industry development and internal operational

needs.

10



